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TOWN OF WENHAM 
Town Government Study Committee: Three to Five 
Meeting of March 23, 2022 
Town Hall 138 Main Street 
__________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL. Chapter 30 A, §§ 18:25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Town Government Study Committee (TGSC) was held on Wednesday March 23, 2022 
at 6 pm via Zoom. On February 12, 2022 Governor Baker extended the suspension of certain provisions related to public meetings including 
members of a public body may continue participating in meetings remotely through July 15, 2022.  
 
On January 19, 2021 the Select Board voted to appoint Dave B. Anderson, (D. Bucco*), Harriet P. Davis, Michael S. Lucy, 
Deirdre T. Pierotti, Roger L. Smerage & Patrick J. Waddell and the Town Administrator & Paul Weaver, former Town 
Moderator/Town Counsel, serving as Ex officio members on the 3 or 5 Selectmen team within the TGSC for a term through 
December 31, 2021*. Kirsten Alexander was appointed July 13, 2021 to fill the term of the D. Bucco (resigned February 13, 
2021).   
*On August 3, 2021 The Select Board voted unanimously 3-0-0 by roll call to extend the appointments of Kirsten Alexander; David 
Anderson; Harriet Davis; Michael Lucy; Deidre Pierotti; Roger Smerage; Patrick Waddell to the TGSC 3-5 Subcommittee 
from December 31, 2021 to June 30, 2022. 
 
Objectives: The Government Study Committee will be divided into three teams, each to study the positive and negative 
impacts of three particular changes to current town government structure. The Committee team addressing the first question 
will prepare a preliminary written report, to include majority & minority views, for presentation at the Annual Town Meeting 
in May (2022).  
 
Three to Five Team: Will the Town of Wenham be better served by a three-person or five-person Select Board?  
 
• Call to order- With a quorum present, Mr. Waddell called the meeting to order at 7:02 pm and identified the meeting was being recorded 
and those present: P. Waddell, Chair; D. Anderson (L-6:54 pm); K. Alexander; H. Davis; M. Lucy (L-6:29 pm); D. Pierotti; R. 
Smerage.   
Also present: Catherine Tinsley, Recording Secretary  
Former Ex officio member Paul  Weaver (A- 6:38 pm) 
 
 
• Public Comment- There was none. 
 
• Review and approve any outstanding minutes – January 12, 2022 
The minutes were held for review.  
 
• Discuss and potentially vote on a one page handout for ATM. 
• Discuss parameters for Committee members to speak on the recommendations after the motion is made but before open 

discussion.  
 
The Committee discussed providing a one page handout at Town Meeting on April 2, 2022 to provide the voters with 
information not included in the warrant book regarding the committee’s recommendation on the increase from 3 to 5 Select 
Board members.   
Mr. Smerage clarified when speaking, he would be careful to distinguish between his role as Town Moderator and Committee 
member.  
Technically, the 3 to 5 article is a Select Board advanced article, based on the recommendation of the TGSC.  
However, the Select Board has agreed it makes sense for town meeting to have as much information as reasonably possible 
which included a one page handout to be placed on the seats at town meeting, a neutral (5 minute) overview from the Chair 
limited to the TGSC’s work/process and a brief (3 minute) summary each from the Majority Recommendation and the 
Minority Recommendation.  
The Select Board has also asked to speak on the warrant article and on their vote to recommend favorable action to town 
meeting.  
As Moderator, Mr. Smerage has the sole discretion to allow handouts at Town Meeting, and therefore recused himself from 
this discussion as a committee member. 
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Mr. Smerage noted the warrant article includes the proposed legislation (if the article passes) which goes beyond  the 
Committee’s charge. As with all Town Meeting documents, Mr. Smerage will review the handout before town meeting as well 
as any amendments offered to motions made from the floor. It was noted any committee members could speak from the floor 
as voting residents. 
 
Mr. Lucy noted he would not be at town meeting and deferred to Ms. Davis to speak on the minority recommendation and 
that he supported the Chair presenting a neutral, factual presentation.  
Mr. Waddell concurred to limit his time at the podium to summarizing the TGSC charge, the process leading up to the final 
report, and to recognize the work of the committee.  
The Minority and Majority Recommendations will include key points for each side to foster discussion.   
The Select Board will speak on the legislation. 
Mr. Lucy left the meeting at 6:29 pm. 
 
Ms. Davis will present the Minority recommendation and Ms. Pierotti will present the Majority recommendation.  
 
Mr. Anderson will draft the handout for Town Meeting from the Final Report and copy portions of the Executive Summary 
and include a half page summary for each the Minority and Majority recommendations. 
 
Ms. Alexander will print the handout for Town Meeting. 
 
David Anderson left the meeting at 6:54 pm. 
 
• Next Meeting:  The committee will meet Thursday March 31 at 6 to vote on the town meeting handout; upon approval, 

Mr. Waddell will email the handout to the Town Moderator for approval.  
 
• Adjourn- The Committee voted unanimously by roll call to adjourn at 7 pm. 
 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
3.24.22 
 
 


